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Stereotypes Of Working For Non-U.S.
Owned Companies In The United States

Historically, non-U.S. owned companies have had a more difficult
time with recruitment & retention of top tax talent in the U.S.

BUT IT DOESN'T HAVE TO BE THAT WAY...

Working for a non-U.S. owned company in the U.S. is very different than working for a U.S.
owned company. In the past, when we started working with some of our clients (Nestle, Teva,
Aptiv, Ferguson, SWM) for the first time, we noted many negative and positive stereotypes they
face when trying to attract top talent in the U.S.

Negative stereotypes of non-U.S. owned companies:

e Oftentimes, the perception in the U.S. is that non-U.S. owned companies don't
understand or appreciate the U.S. tax code. In many cases, the U.S. tax team is
managed by a group of people that don't intimately understand the U.S. tax code and
therefore don't know what they don't know.

e The work is perceived as less challenging and career limiting if there are no U.S.
outbound tax issues. Many top tax individuals feel they will get stifled and be less
competitive if they lose their U.S. outbound tax knowledge. They also feel they do not
have decision making power since they work for the headquarters of the U.S. or North
American tax department versus being at the parent heading up the global tax
organization.

e For many, they feel there is a lack of advancement opportunities because the global
headquarters is overseas. The perception is, if given the chance to advance, they
would have to move to the foreign location or not be promoted due to being based in
the U.S.

e Compensation issues. Typically, non-U.S. owned companies are not in touch with the
U.S. tax market and therefore their compensation packages are not at the right level.
Many times, they do not offer long-term incentive packages, which is a big portion of
the total compensation packages in the U.S.

Positive stereotypes of non-U.S. owned companies:

e Because many non-U.S. owned companies do not understand the U.S. tax code as
thoroughly, the U.S. tax practitioners will be depended on more and potentially have a
bigger impact because they are the expert. Your opportunity to educate the company in
tax and finance could be huge. This is especially true if the North American Revenue is
the biggest percentage of the global revenue.
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Individuals in the U.S. tax departments will get a true global point of view. They will not
only be working with the U.S. finance teams, but also the foreign finance and tax teams.
This broadens their perspective and gives them the chance to see things from a non-
U.S. centric perspective.

The demands for reporting under ASC740 are lowered with a non-U.S. owned company,
which for many tax leaders takes a big burden off of the department. Also, you can build
a solid expertise in IFRS which still is not a big issue in the U.S. and will make you more
marketable with that broader tax reporting knowledge.

Many times, non-U.S. owned companies typically have a strong employee focused
culture. Although, their compensation packages can be a bit lower, they offer more time
off on an annual basis. They offer less intense working environments including a lower
demand for hours worked in a week, generous parental and maternity leave, and just
overall positive working environments.

Overcoming stereotypes:

You won't be everything to everyone. Make sure the candidate's needs and wants are in
alignment with what you have to offer, and vice versa. You must go to market in the U.S. looking
for the right match where your position/company & culture fits on both sides.

Make sure the U.S. tax, finance, and management team work to have an appreciation
and understanding of the U.S. tax market. Make a concerted effort to hire a leader of
your U.S. tax team that will be able to communicate effectively with the U.S. teams
which will help to position the tax department well within the organization and give them
a much better appreciation for the U.S. tax issues. Your leader will set the tone for the
department and if you want it to be a "best in class" group, it needs to start at the top.

To make the top tax position, and others more appealing, you must make sure you hire
the right level of technical expertise that will enable that individual to keep growing and
learning. Maybe you hire a little under what you really need but hire the best athlete that
is smart and quick to learn and develop. This will ensure they do not get bored and seek
out more growth. The reality is you might lose them eventually, but you would have had
an enthusiastic learner and motivated tax individual to help elevate your department for
a few years.

In order to hire top tax talent in the U.S., you will need to offer visibility and advancement
opportunities in tax and outside of tax both in the U.S. and globally. Make sure your top
tax leader is at the table of major decisions the company makes as this will help with
visibility. If advancement opportunities are limited, you can institute an alternative
ladder advancement policy where an individual can move up in title, compensation, and
responsibility without waiting for someone to leave.
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e Compensation for U.S. tax professionals is very different than other operational, IT, or
engineering positions in the U.S. It is a competitive market and therefore you will need to
educate yourself on these packages and what it takes to entice top tax talent. You
might need to add a cash LTIP onto their packages or larger base salaries and cash
bonuses to make up for the lack of an LTIP if you don't offer one. Don't go with the
status quo. Start working with your internal HR team and executives to help them grasp
what is needed compensation wise to staff your U.S. tax department with the right
people.

Don't let any of the negative stereotypes of non-U.S. owned companies stand in the way of you
having a “best in class” tax department in the U.S. With hard work and perseverance, you can
create a tax department in the U.S. that people want to work for.

| am available to answer any questions you have about the U.S. tax market and staffing your
team. Feel free to reach out to me with any issues you are facing, and we will help to solve your
problem. Call me directly at 918-281-3300 or email me at stephanie@taxsearchinc.com.

TAXSEARCH' .‘ Tax =

————ee— L]
INCORPORATED

@ Talent’

TAXFORCE"

TaxTalent, Inc. 3850 Bessemer Road . Suite 110 . Mount Pleasant . SC 29466 843.216.7444

This article may be reproduced only in its entirety with attribution to the author and our copyright notice. 3

® O O


https://www.facebook.com/TaxTalent/
https://twitter.com/TaxTalent_Inc
https://www.linkedin.com/company/taxtalent-com
https://www.taxsearchinc.com/
https://www.taxtalent.com/
https://www.taxforce.com/
stephanie@taxsearchinc.com

TAXSEARCH'

INCORPORATED

RELATED COMPANIES

TAXSEARCH'

INCORPORATED

'F‘TAXFORCE"

“ Tax

> Talent’

L 4

BUILDING AND MAINTAINING WORLD-CLASS TAX DEPARTMENTS SINCE

1987

TaxSearch, Inc. has been building and maintaining world-class tax departments
since 1987. With a team of expert consultants and recruiters, TaxSearch, Inc.
works to serve two primary markets in the tax profession. The first being Tax,
Finance, and HR leaders who have a proactive interest in aligning their tax function
to the business goals and objectives of the companies they serve, and the second
Tax professionals who have a serious desire to invest in their career growth and
leadership development.

Learn more about TaxSearch, Inc. or contact us today.

OPTIMIZING TAX CONSULTING BUDGETS WITH JUST-IN-TIME TALENT
TaxForce is at the forefront of optimizing tax consulting budgets with just-in-time
talent. The world’s most successful companies turn to TaxForce as they trust they
will client tax solutions that will help solve challenges that arise within their tax
department.

Learn more about TaxForce or schedule an appointment today.

ACCURATE, RELEVANT AND TIMELY DATA FOR TAX PROFESSIONALS
AND THE DEPARTMENTS THEY LEAD

For nearly 20 years, TaxTalent has provided accurate, relevant, and timely data
for tax professionals and the departments they lead. As the world’s largest online
tax network, TaxTalent offers valuable career resource and performance-based
services to its members for free.

Learn more about TaxTalent or join our online community today.

Looking for the Perfect Candidate? Click Here to learn more about our Job Board!

For Additional TaxTalent Publications, Visit Thought Leadership.

Additional Publications Contact Us

2020 Global Tax Market Assessment 3850 Bessemer Rd. Suite 110
Outsourcing Update 2020 - Insiders Speak Out Mount Pleasant, SC 29466
Tax Hiring and Retention Oversights - Three Key Trends 843-216-7444
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